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PROCEEDINGS OF 1st SLMC MEETING HELD ON 7.10.2013 FOR 

 SCALED UP  REPLANTING AND REJUVENATION SCHEME (S-R&R) 

      

The first SLMC meeting for Scaled up Replanting and Rejuvenation (S-R&R) programme of the 

Board was held at Trivandrum on 7.10.2013 to discuss the modalities of implementation of the 

programme in the remaining 11 districts of Kerala. Shri. K.R. Jyothilal IAS, Secretary (Agriculture), 

Government of Kerala presided over the meeting. Shri. T.K. Jose IAS, Chairman, Coconut Development 

Board spoke on the rationale behind the programme and the way to move about. Chief Coconut 

Development Officer (CCDO), Coconut Development Board, Shri. C.G. Nair, DGM Canara Bank and 

Convenor, SLBC, lead Bank representatives Director (Agriculture), Additional Directors and Principal 

Agricultural Officers of the different districts, Head CPCRI, Regional station, Kayamkulam and Dr. 

Annamma George, Professor & Head, Coconut Research  Station, Balaramapuram, KAU attended the 

meeting. The list of participants attached. 

 
Shri. Sugata Ghose, CCDO welcomed the delegates to the meeting. He briefed about the success 

of the  pilot programme of R&R (P-R&R) implemented in Trivandrum, Kollam and Thrissur and 

mentioned that implementation of new S-R&R would revive the glamour and glory of coconut in 

Kerala. This R&R scheme is one of the largest plant disease eradication programme of the world. Never 

before in India such a big scheme was taken up for rejuvenation of a single crop. Considering the 

positive impact of the P-R&R, Government of India has approved this S-R&R scheme and requested all 

the stake holders to help implement the scheme successfully in Kerala. 

 
Shri. K.R. Jyothilal IAS, Secretary (Agriculture), in his presidential address stressed on the 

relevance of such a scheme in rejuvenating the coconut sector of the state.  He opined that the piloting of 

the scheme in the three districts earlier has enabled in reducing the learning curve and hence 

implementation can be planned by taking in to consideration the experiences of the pilot programme. He 

pointed out that the main limiting factor is the non availability of quality seedlings. He suggested that 

each Krishibhavan can target for production of a minimum of 100 dwarf variety seedlings, so that 1 lakh 

seedlings can be produced from all Krishibhavans per year over and above the present production. 

Secretary also stressed the need for utilizing the database of soil profile developed by State Planning 

Board for need based fertilizer use in rejuvenation of the crop. Blind application of standard fertilizer 

mixture could be avoided to prevent deterioration of soil health. He also suggested that database on 

farmers registration available with the Department of Agriculture, Government of Kerala could also be 
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shared with CDB to reduce the time needed for base line survey for the scheme. He put forward that the 

subsidy amounts should essentially be transferred to the bank accounts of the  beneficiaries 

electronically through RTGS/NEFT only. 

 
Speaking on the occasion, Shri. T.K. Jose IAS, Chairman, Coconut Development Board briefed 

the meeting about opening up of new opportunity  in producing “neera”, neera processing and 

possibilities of enhancing income of farmers from coconut cultivation over four times. Explaining global 

scenarios of coconut he advised to come out of the traditional copra-coconut oil chain and explore other 

possibilities like tender coconut and its value added products as main offerings in the market. Indicating 

about  the once in a life time scope offered by S-R&R to reorient the character of coconut gardens of 

Kerala he suggested that 75% of replantation should be done by dwarf and hybrid varieties and to limit 

tall varieties to only 25% of the total replacement. He requested all the concerned agencies to start 

implementing their part in the scheme with immediate effect without waiting for the minutes of the 

meeting and completion of necessary formalities. 

 
Thereafter, Dr. Remany Gopalakrishnan, Deputy Director, Coconut Development Board made a 

power point on  the details of achievements under P-R&R and proposed steps in implementation of S-

R&R and the scaling up proposal. This was followed by the briefing of the proposal received from 

CPCRI on the seedling production strategy for S-R&R by Dr. V. Krishnakumar, Head, CPCRI Regional 

Station, Kayamkulam. Chairman observed that the suggested target of hybrid seedlings production of 

only 2,000 by CPCRI and KAU was very meager. Coconut Development Board is even now producing 

nearly 50,000 hybrid seedlings under its institution linked research programme and from DSP farms. 

Chairman also added that we have to take the strategy  to aim at production of 91 lakh seedlings in the 

coming three years only for S-R&R. Shri. N. Vijayan, Additional Director (Farms) of Department of 

Agriculture informed that already 45,000 dwarf palms have been identified in the state which can be 

used for seed nut selection and seedling production after screening and verification. Shri. C.G. Nair, 

Convenor, SLBC offered all cooperation of all lead banks and expressed their willingness to cooperate 

in electronic direct payment of subsidies to the beneficiaries accounts, extending loans at minimum 

interest for nurseries, entrepreneurial initiatives for management of rejuvenated coconut gardens, 

mechanical palm cutting and removal units, setting up of coconut wood based units etc. that would 

emerge during implementation of the S-R&R scheme. 

Decisions taken in the meeting -: 
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1. The implementation of S-R&R in the remaining 11 districts will be done in two stages-: 

Stage I – Single phase of 2 years: Districts with hot spot areas of root wilt disease incidence - 

Pathanamthitta, Alappuzha, Kottayam, Ernakulam, Idukki and Wayanad (the district with minimum area 

under coconut)  

Stage II – 2 phases each of 2 years:  Districts with more area under coconut, but with less incidence of 

root wilt – Palakkad, Malappuram, Kozhikode, Kannur and Kasargod. 

 
 2.  A total amount of Rs.75 crores has been allotted by Government of India of which Rs.50 crores 

has been released. Government of Kerala has also allotted an amount of Rs. 25 crores as state share. 

While deliberating on the utilization of state fund, it was decided to explore the possibility of a 

contribution of additional Rs. 500/- per palm as compensation making the total assistance to Rs. 1000/- 

per palm for cut and removal. Also it is decided to utilize State fund for pest and disease management 

which is presently not covered in the project. A contribution of Rs. 20/- from State Government fund in 

addition to the replanting subsidy of Rs. 20/- per seedling paid from Central Government is also 

suggested.  

3.  The programme will be implemented jointly by CDB, Department of Agriculture, Government 

of Kerala and Local Self Government Institutions. Implementation of S-R&R will start immediately 

through the CPS, CPF and Producer Companies facilitated by CDB.  Wherever these farmers collectives 

are not formed implementation can be by forming farmers’ clusters as was done in the P-R&R project. 

However, formation of farmers’ collectives will have to be insisted in these areas.  

 
4.  Government of Kerala will make provision for community management of diseases and  

epidemics (like bud rot now prevailing in Kozhikode, Kannur and Kasargod districts) under the head 

Integrated Pest and Disease management from the states contribution earmarked for S-R&R. 

 
5.  Secretary (Agriculture) will facilitate the formal inauguration of the programme in consultation 

with the Hon’ble. Chief Minister, Agriculture Minister and APC. The Hon’ble Union Minister 

Agriculture Minister will be invited for the State level inauguration.  

6.  The implementation of the programme can be initiated immediately without waiting for the 

official inauguration utilizing the existing database of farmers in the Krishibhavan and through CPS, 

CPF and PC facilitated by CDB.  

 
7.  Replanting can be done in the proportion of 25% Tall and 75% dwarf and hybrid put together. 

CPCRI was requested to increase their seedling production plans so as to cater to the huge requirement 
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for seedlings that will arise once S-R&R implementation is initiated. While increasing the quantity in 

production of seedlings there should not be any room for compromise on quality of seedlings. 

 
8.  Department of Agriculture may intensify the seedling production programme in its farms. The 

existing database of dwarf palms collected by Department may be utilized for dwarf and hybrid seedling 

production.  

 
9.  Training on hybridization programme can be extended by CDB to interested youth deputed by 

Department of Agriculture having VHSE (Agriculture) qualification. Training on identification and 

selection of dwarf palms also may be arranged to departmental officers.  

 
10.  The possibility of engaging a Horticultural Assistant in each Krishi Bhavan may be looked into 

by State Government since CDB has paucity of funds to meet the same.  

 
11. The root wilt affected areas in Palakkad, Kannur and Kasargode should be invariably included in 

the first phase of this scheme.  

 
12.  Possibilities may be explored for conducting the inauguration of the S-R&R by online release of 

cutting subsidy of 1 lakh coconut palms.  

 
13.  Each Krishibhavan can target the production of a minimum of 100 seedlings. If there are more 

than 50 dwarf palms in a Panchayath, hybridization using trained pollinators can be initiated. Apart from 

DXT, production of TXD as suggested by representative of KAU may be attempted.  

 
14.  Existing CPS/CPF/PC will be motivated to establish coconut nurseries especially dwarf varieties. 

For establishing nurseries, short term loan from the respective lead banks may be facilitated with 

provision for interest subvention from Department of Agriculture, Government of Kerala. There will be 

an assured buy back of the seedlings from the nurseries thus established for S-R&R.  

 
15.  Any necessary modifications required to be made in the baseline survey application form may be 

informed to Coconut Development Board by 13.10.2013. A copy of the front page of the pass book shall 

have to be enclosed by the applicant while submitting the form. Space for filling Post Office and Pin 

code can be included. The account number entered by the farmer should be verified and certified by the 

competent authority in the application format itself to make it error free.   
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16.  Coconut Development Board will supply the application forms up to Krishi Bhavan. Data entry 

and tabulation can be done utilizing the services of the nearest Akshaya centre or Kudumbasree IT units 

or CPS/CPF/PC representatives. The charges for data entry is @ Rs. 2/- per application form (Rs.1.50 

for data entry and Rs. 0.50 for verification).  

 
17.  PAOs may nominate one Deputy Director in each district to coordinate the district level 

implementation of S-R&R. Also one sufficiently senior officer may be designated for S-R&R scheme st 

Directorate of Agriculture, Trivandrum.  

 
18.  District wise orientation trainings for S-R&R may be conducted which will be coordinated by 

Coconut Development Board in association with Department of Agriculture.   

 
19. Subsidy payments to cutting and removal of palms beneficiary farmers will be done strictly 

through RTGS/NEFT transfer only. No payment through cheque /DD, at any cost, will be entertained. 

 
20.  Joint release of press notifications will be done by Coconut Development Board and Department 

of Agriculture regarding the programme. Publicity of S-R&R through AIR and visual media and 

repeated broadcast of the programme through AIR would be necessary to reach the farmers. The 

November edition of Kerala Karshakan may be made a special issue detailing the S-R&R programme 

and the experiences of implementation of P-R&R in Trivandrum, Kollam and Thrissur.  

 
21.  A separate link on S-R&R scheme will be created in the website of Coconut Development Board 

which will give the latest updates on the programme. Separate passwords can be generated for each 

Krishibhavan, Deputy Director and PAO for accessing the online software. 

 
22.  Scheme for effective utilization of wood cut and removed under S-R&R need to be explored.  

 

The meeting concluded at 1.30 P.M. with vote of thanks by Shri. V.V. Pushpangadan, Additional 

Director (Crop Production), Department of Agriculture, Government of Kerala.  

 

Approved copy 

************ 


