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MINUTES OF THE 4TH ITC MEETING HELD ON 27.01.2014. 

The fourth meeting of Internal Technical Committee (ITC) constituted for scrutinizing and 

recommending the projects of various CPS /CPF’s under the scheme scaled up Replanting & 

rejuvenation was held at Kera Bhavan, CDB at 3.15 PM on 27.01.2014. Shri.Sugata Ghose, CCDO 

presided the meeting. The meeting was attended by other committee members and charge officers of 

respective districts. The list of participants is separately attached. 

 

The committee reviewed the progress of project preparation under the scheme. Dr.Remany 

Goplakrishnan, Deputy Director informed that the dead line fixed for completing the data entry in 

various districts has not been adhered to by the respective charge officers due to varied reasons. The 

data entry in the districts of Malappuram, Kozhikode, Palakkad, Kottayam and Alleppey need to be 

completed on a war footing basis. The supply of applications to the non-federated CPS has also not 

started in many of the districts. In the 2nd ITC meeting held on 13.1.14, Chairman has already directed 

to complete the distribution of application during 21st -22nd January’2014.  

While reviewing the slow progress and non-adherence of the dead line fixed, Charge officers 

raised the following issues. 

1. The data entry charges for the survey applications vary from Rs 6/--Rs 10 /- per application in 

various districts. In Pathanamthitta, it was Rs 22/ per application. The CPF’s will reportedly 

raise the actual bills and therefore the rate of data entry may be revised.  

2. In the non-federated CPS, the same problems of data entry will arise and there is no HA to 

supervise or facilitate the activities in field. Some CPF’s have already raised objections for 

implementing the scheme through the non-federated CPS’s. 

3. Since the enhanced rate of subsidy will come in to effect from 1.04.2014, all Charge Officers 

felt that the farmers in CPF’s are adversely affected for taking initiatives to implement the 

scheme during this financial year itself. This will ultimately result as a disadvantage for those 

farmers who are removing the palms in this financial year and this will create problems in the 

implementation of the programme. 

4. Regarding the slow pace of data entry and placing of supply orders, the Charge Officers 

reported that they are doing their level best in completing the data entry and facilitating the 

placing of indents for supply of inputs. However some of the CPS’s are finding difficulty in 

identifying proper storage facilities since the inputs need to be stocked till the monsoon. 

5. The subsidy per seedling is Rs 20/- and the CPS/CPF has to collect Rs 20/- extra for meeting 

the cost of seedlings from DSP farms. This will be difficult at field level. Board may facilitate 

to transport the seedlings up to supply points of CPS’s/CPF’s. 

Deputy Director informed the meeting that project worth Rs 44.69 crores have been processed 

by the charge officers including this ITC. A total of 29.51 crores is approved for supply of inputs 

under rejuvenation and a major portion can be utilized during February’2014 itself, if all the 
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supply orders are placed in time. Out of 90,237 forms received by the CPS/CPF after the base line 

survey, 80,657 applications were entered in the online soft ware and 59557 applications were 

processed as projects for recommendation of the ITC. Board is in receipt of Rs 50.00 crores out of 

the allocation of Rs 75.00 crores under S-R & R. CCDO raised apprehension about the present 

state of affairs that the fund utilization has not commenced till date. Deputy Director clarified that 

the supply of inputs have been commenced in Kannur, Kasargod and Ernakulam and the agencies 

will submit the bills from next week onwards and some portion of the fund will be utilized before 

the next ITC. Dr. A.K Nandi, Secretary informed the charge officers of all districts to emulate the 

system of obtaining supply orders from CPS/CPF in Kannur district, so that the representative of 

agencies can come to HQ’s and complete the necessary formalities. 

 

The following decisions were taken in the meeting 

1. The supply order for inputs shall be expedited. The charge Officers shall take the lead role in 

placing the supply orders of all the projects cleared by the 4 ITC’s by the respective 

CPS’s/CPF’s at the earliest. The Charge Officers shall obtain the signed copy of the supply 

orders with point of supply and other details and scrutinize the same at HQ’s level for 

confirming the quantities. The representatives of the supply agencies can be called to HQ’s 

and the supply order completed in all respects may be handed over to complete the supply. 

The placing of supply orders shall be completed during this week positively by 31st 

January’2014 for all the projects completed so far. 

2. A separate module for calculating the beneficiary wise/CPS wise input has been uploaded in 

the website. CCDO suggested to include a separate column for informing the beneficiary wise 

entitlement of seedlings in the same format. Charge Officers shall inform all the CPF/CPS 

regarding the availability of dwarf seedlings at DSP farms of the Board. The seedlings 

required can be reserved and stocked in DSP farms and the same can be lifted during the 

monsoon. 

3. Charge Officers shall complete the distribution of application forms to the non-federated 

CPS’s in all districts on priority basis for completing the baseline survey at the earliest. 

4. The computer section shall collect quotations from some of the data entry centres in 

Ernakulam district in order to short list the centres so as to help the non-federated CPS’s for 

data entry. The possibility of engaging CDB staff was also explored and ITC has not favored 

for going for such an option. 

5. The Charge Officers can also utilize the services of Project Managers for organizing meetings 

at district/CPF level for collecting supply orders and field inspections. The Charge Officers 

shall co-ordinate with the HA’s and CPF/CPS’s for convening such a meeting. 

6. Charge Officers of Malappuram, Palakkad, Kozhikode, Kottayam and Alleppey shall expedite 

the data entry and all the applications received after base line survey shall be processed for 

making projects for placing in the next ITC. 
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7. The CPS wise supply orders for Cowpea shall be compiled by all Charge Officers for 

informing the NSC for commencing the supply. 

8. The Committee scrutinized the projects received from CPF’s /CPS’s from the S-R & R 

districts and recommended the projects amounting to Rs 1605.63 lakhs. The abstract of the 

projects is as follows. 

District 
Total 

Farmers 
Area (ha.) 

Total 
Palms 
(Nos.) 

Total 
Palms for 
removal 

No.of 
Palms for 
removal 

with 
subsidy 
(@32/ha) 

 Subsidy 
for 

Cutting(
Rs in 

Lakhs) 

Rejuvena
tion 

Subsidy 
(Rs in 
Lakhs) 

Replantin
g 

Subsidy(
Rs in 

Lakhs) 

Total 
Subsidy 

(Rs in 
Lakhs) 

ALP 2290 547.19 85438 16849 11362 56.81 60.73 1.28 118.83 

EKM 1456 679.54 82999 18006 12978 64.89 59.61 1.53 126.03 

IDK 766 582.09 34270 6043 5516 27.58 26.26 0.62 54.47 

KNR 2721 1871.80 207451 22274 18878 94.39 170.10 2.01 266.50 

KSD 5103 2927.39 357522 32886 28201 141.01 294.45 3.08 438.53 

KTM 334 298.58 31484 6095 4753 23.77 21.46 0.48 45.70 

KKD 3949 1398.39 262555 17643 15117 75.59 173.77 0.87 250.23 

MPM 2579 1113.51 168084 10901 8877 44.39 132.73 0.54 177.65 

PKD 927 757.19 106170 4735 3986 19.93 89.61 0.34 109.89 

PTA 156 59.37 9883 1037 872 4.36 6.88 0.05 11.29 

WYD 59 44.16 4343 715 631 3.16 3.29 0.07 6.52 

 
TOTAL 

20340 10279.21 1350199 137184 111171 555.86 1038.90 10.88 1605.63 

 

The signed copy of the projects recommended by the ITC is attached separately. 

 

The next meeting of ITC is fixed on 07.02.2014 FN. 

 

  The meeting concluded at 5.00PM. 

************************* 

Approved by Chairman  
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List of participants 

 

1. Shri. Sugata Ghose, Chief Coconut Development Officer 

2. Dr. AK Nandi, Secretary. 

3. Dr. Remany Gopalakrishnan, Deputy Director 

4. Smt.Deepthi Nair, Marketing Officer, CDB & Charge Officer-KTM&PKD 

5. Shri. Sabareenathan, Finance Officer. 

6. Shri.K.S.Sebastian, Asstt marketing Officer & Charge Officer-MPM 

7. Sri. K.K.Subhash, Assistant Library & Information Officer& Charge Officer-KNR & KSD 

8. Shri.Vasanth Kumar, Statistical Investigator 

9. Shri. Jayanath R, Technical Officer 

10. Ms Mridula, Technical Officer & Charge Officer-KKD& WYD 

11. Ms Preetha Kumari, Statistical Assistant & Charge Officer-ALP. 

12. Shri.George Peter, Field Officer & Charge Officer-PTA 

13. Shri. Shan EH, Project Manager- Dist-MPM,KKD & PKD 

14. Smt Sithara Sadanandan, Project Manager- Dist-KNR,KSD & WYD 

15. Ms Remya Krishnan, Project Manager- Dist- EKM ,PTA IDK,KTM & ALP 

 

 

 

********** 


