
Minutes of the meeting on S-( R & R) held on 31.12.13 

A meeting of the senior officers to review the progress of the scaled up R & R was held at 

Board Room, Kera Bhavan on 31.12.13 at 5.00PM. Chairman, CDB presided the meeting. The 

meeting was attended by CCDO, Secretary and Deputy Director. The list of participants is 

annexed. 

 

CCDO briefed the meeting about the progress of data entry and informed that only 7200 

applications have been entered in the soft ware against the one lakh forms distributed. With this 

slow pace of data entry, the project preparation and implementation and utilization of Rs 75 crores 

cannot be completed during this financial year. He requested to expedite the data entry and 

approval for project reports. Dr. Remany Gopalakrishnan, Deputy Director presented the status of 

data entry; progress of survey and appointment of HA’s as on 31.12.13. She also stressed the need 

for completing the survey and data entry. The farmer collectives have to use this golden 

opportunity of implementing the scheme. Dr.A.K Nandi, Secretary requested the Finance Officer 

to give the formats of banks to Computer section to complete the preparation of bankable format in 

the soft ware for online transfer of funds. 

 

It was noted that that in the districts like Palakkad and Malappuram, HA’s has not been 

positioned in some of the federations. The percentage of receipt of filled in forms is also very low 

in Palakkad. Chairman expressed his displeasure over the slow progress of data entry in all the 

districts. He informed the meeting that the data entry is not the task of the HA’s engaged in the 

CPF’s. Instead they should complete the survey works, collecting necessary details for the 

applications from each CPS, adding new members in CPS’s, facilitating opening of savings bank 

accounts and identifying computer centers for speedy data entry. The CPF shall also take 

initiatives for completing the data entry works with in the stipulated time. He mentioned that 

unless the funds are fully utilized, it will be difficult for the Board to ask for more funds in the next 

year. This model of implementation through farmer collectives should be carried forward in good 

spirit. The procedures for selecting the input supply agencies should be finalized at the earliest and 

the coconut producer Companies who have obtained the license for supply of fertilizers shall be 

considered and Rubber Producer Companies having fertilizer license and registered under Rubber 

Board may also be invited for the supply of inputs, if they are willing to. 

The following decisions are taken in the meeting. 

 

1. The data entry of base line survey forms shall be expedited in all the districts. The data 

entry shall be done through Computer centres, Akshaya Kendras, etc. The HA’s shall be 

instructed clearly for following the work order given for them while engaging them under the 

project. All the charge officers should ensure that the data entry works shall be done through 

computer centers. The data entry charges can be given to the centres on successful completion 

of data entry. 

 



2. The data entry operations shall be completed on or before 7th January ’2014 5.00pm. All 

the data entered as on 7.1.2014 will be taken only for preparation of project and approval. The 

data entered after the stipulated period may have the chance of not getting funds under the 

scheme during this financial year. All the charge officers shall inform the CPF’s regarding this 

cut off date. 

 

3. A meeting of the input supplying agencies shall be called on 3.01.2014 at 11.30 am. M/s 

Rubbermark, Marketfed, Matsyafed and CPC’s having fertilizer license and RPC’s under 

Rubber Board shall be invited for discussion and these firms shall be requested to inform the 

rates of supply during the meeting. The Deputy Director shall send email communication to all 

these firms to attend the meeting positively on 3.1.2014. NSC Ltd may also be called for a 

discussion in the AN. 

 

4. An Internal Technical Committee (ITC) is constituted at CDB for scrutinizing the projects 

with the following members.  

1. Shri. Sugata Ghose, Chief Coconut Development Officer 
2. Shri. AK Nandi, Secretary. 
3. Dr. Remany Gopalakrishnan, Deputy Director 
4. Shri. Shabarinathan, Finance Officer 
5. Charge Officer of the concerned Districts. 
 

The ITC shall scrutinize the projects of the CPF’s and submit the same to the Chairman, CDB 

for approval of projects. 

 

5. There are 960 non federated CPS in the 11 districts (as per data in our website as on 

31.12.13) where S-R & R is under implementation. Base line survey forms shall be given to 

these non-federated CPS also with instructions to commence the survey and data entry 

operations. These CPS shall be federated in the course of scheme implementation and the 

engagement of HA’s will be considered only after forming federations by these CPS’s. All 

charge officers shall initiate necessary action for issuing necessary applications, completing 

base line survey, data entry operations and project preparations. 

 

6. The computer section may complete the allotment of user name and password details to 

the different levels of implementation for preparation of projects and subsequent approvals at 

Board’s level. 

 

7. The Finance officer shall provide the formats of banks to computer section for preparation 

of bankable format in the soft ware. 

 

The meeting concluded at 7.00 PM. 

************ 

Approved by Chairman 



List of participants 

 

1. Shri. Sugata Ghose, Chief Coconut Development Officer 

2. Dr. AK Nandi, Secretary. 

3. Dr. Remany Gopalakrishnan, Deputy Director 

4. Shri. Shabarinathan, Finance Officer. 

5. Shri. K S Sebastian, Asstt Marketing Officer 

6. Shri.Vasanth Kumar, Statistical Investigator 

7. Shri. Jayanath R, Technical Officer 

8. Shri. Shan EH, Project Manager 

9. Kum. Remya krishnan, Project Manager 

 

********** 

 


