
Visit of Smt.V.Usha Rani IAS, Chairperson, CDB to Tamil Nadu between 22/04/19 and 24/04/19 

 

 

 

 

 
 



 

 

  

 

Smt.V.Usha Rani IAS, Chairperson, CDB visited Pollachi belt in Tamil Nadu 

on 22/04/19 & 23/04/19 when she visited the following Coconut based 

processing units viz.,  

On 22/04/’19: 

• M/s.Pollachi CPC, Pollachi Talukh, Coimbatore district. 

- Producing Coconut oil in the Brand name Imayam 

- Work is going on for the errection of DC plant & VCO plant. 

• M/s. Shakthi Coco, Pollachi Talukh, Coimbatore district. 

- Packaged Tender Coconut Water 

- Flavoured coconut milk. 

- Coconut milk & milk powder. 

• M/s.Super Coco, Pollachi Talukh, Coimbatore district. 

- Dessicated Coconut Unit. 

On 23/04/’19: 

• M/s. Madura Foods, Perur , Coimbatore district. 

- Packaged Tender Coconut Water  

- Smoothies in different flavours in tender Cconut Water. 

• M/s.Pure Tropic, Karuvampalayam, Tiruppur District. 

- Tetra packed Tender Coconut water in different flavours 

- Flavoured coconut milk ( 5 flavours so far) in tetra packs. 

Further she visited the DSP farm, Dhali on 22/04/’19 and reviewed the 

activities of the farm. She also met the Vice Chancellor, TNAU and also the 

incubator in Agri Business Development in TNAU on 23/04/’19 and had a 

meeting there. Smt.T.Bala Sudhahari, Director i/c, CDB, RO, Chennai also 

accompanied her during the visits. 

Following are the observations made:  

I. Visit to processing Units: 
1. Chairperson appreciated the Pollachi CPC for their earnest efforts in Value 

addition and advised them that , 

i. The profit should also be distributed among the member farmers. 

ii. The CPC should go to the farmers’ gardens  and advise them to adapt 

Scientific Management Practices including micro irrigation 

2. The processing companies should give good price to the farmers for their 

raw materials supply. 

3. Small shell charcoal units and also desiccated units should be promoted. 

4. Proper forward and backward linkage to be established 

5. The requirements of the processing units from CDB may be informed so 

that CDB can give their fullest support wherever possible. 

6. The Director i/c should find out the requirements of the industry and report 

to CDB, Head Office. 

7. The publicity Division of CDB may take interviews on the promising 

coconut based entrepreneurs in Tamil Nadu and get them published in our 

journals plus in leading magazines with wide PAN India circulation and 

also in E – media/ E- journals. 

8. The publicity division of CDB may write articles & success stories about the 

value added products being produced and get them published in our 

journals plus in leading magazines with wide PAN India circulation and 

also in E – media/ E- journals. 

9. The marketing division of CDB / Director i/c, CDB, ROC may position 

coconut milk as baby food and get it popularised through the Women & 

child Welfare Department and also through the Paediatric Association. 

10. The marketing division of CDB may position VCO as baby oil & Massage 

oil  and get it popularised through the various media. 

11. Exposure to be given by CDB for these products in the various exhibitions. 

II. Visit to DSP Farm: 
The chairperson observed that the farm needs more care especially since the 

palms are in growing stage and advised the farm Manager i/c to , 

i. Grow plants like Almond, teak and other trees along the border for 

preventing the heavy wind / heat wave  

ii. Create a micro climate in the plantation.  

iii. Keep the plantation neat and tidy all the time by weeding and clearing and  

iv. Broad cast cover crops like sun hemp, Horse gram etc.   

v. Expedite the action for drawing irrigation water from Thirumoorthy dam,for 

overcoming water shortage. 

III.Meeting with the farmers: 
About 50 farmers including the members from 14 CPCs in Tamil Nadu met the 

chairperson in Dhali farm. Shri.Mohanraj, CDB member representing Tamil 

Nadu and Smt.T.Bala Sudhahari,Director i/c, CDB, RO Chennai also 

participated in the meeting, along with the CDB officials from DSP farm, 

Dhali.  

Neera was distributed in the meeting. The Chairperson was very glad to note 

that nine out of the 17 CPCs in Tamil Nadu are already into Neera tapping and  

assured that she shall explore the possibilities of shifting the “ Pilot plant for 

Neera processing”, and other unused  machineries from CIT,Aluva  to DSP 

farm , Dhali.  

Her advice / suggestions to the farmers are as under. 

i. All CPCs should float shares and share certificates to be issued to farmers. 

ii. Maximum no. of farmers should be brought into the CPCs by following the 

three tier / two tier system. 

iii. AMUL pattern of production and Marketing to be followed. 

iv. All CPCs should start with some business at the earliest and should go for 

value addition. 

v. Every farmer has to be educated on Scientific management practices & on 

value addition at the farmer’s level itself , for which lot of orientation got to 

be given to them. The CPCs should visit the farmers frequently. 

vi. Give wide publicity for Insurance so that farmers get benefitted in case of 

calamities. 

vii. Make a provision in every CPC, so that weather forecast can be 

announced to every farmer and the farmers can be advised to take 

precautionary measures. 

viii. Every CPC should undertake the following activities: 

a. A self sustaining and a commercial coconut nursery with good quality. 

b. Production of pure , branded coconut oil using traditional rotary method ( 

Cost effective) 

c. VCO units may be set up. 

d. Crop improvement activities in the farmer’s fields 

e. Promote Farm ponds. 

f. Micro irrigation/ Minimum cost irrigation methods like use of Syntex tank 

etc may be adopted in farmers’ gardens. 

g. The CPC should go to the farmers’ gardens  and advise them to adapt 

Scientific Management Practices including micro irrigation 

h. Hybridisation at farmer’s field to be promoted 

i. Small shell charcoal units may be set up (since there is a great demand for 

shell charcoal). 

j. Copra units to be promoted. 

k. Neera tapping CPCs to undertake Neera Technicians training with the 

support from CDB, so that they will have sufficient no. of tappers. 

The chairperson also advised the Director i/c , CDB on the following. 

i. FPO meeting to be organised regularly ( Once in a quarter/ once in two 

weeks) 

ii. Training to be given to the CPC Chairmen/ directors/ CEOs on how to 

manage CPCs. 

iii. E – Extension to be implemented through FPOs ( CPCs) 

iv. Market Information Service to be implemented through CPCs. 

v. Training on Hybridisation to be provided to FPOs. 

vi. Neera Technician training to be provided. 

IV. Visit to TNAU: 
 The Chairperson also visited TNAU and had discussions with Dr.N.Kumar, 

Vice Chancellor, TNAU on promoting R & D in Value addition in coconut. 

She also desired that project based proposals like Demonstration of Shell 

charcoal technology, setting up of elite seed garden ctc may be submitted to 

CDB. 

 She also visited the Agribusiness development Centre and monitored the 

incubation over there. 


